U S I u t i O n S Preparation checklist

Connecting Markets

Prepare a first supplier conversation

Use the first meeting to establish whether it is worth exploring the request together. Leave room for the
supplier to explain limitations and ask questions.

Confirm who is responsible for the discussion on both sides.
Ask which parts of the request the supplier can address.
Discuss sample preparation and how feedback will be handled.
Clarify quantities, planning and capacity questions.

Identify inspections, documentation or specialist checks to arrange separately.
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Agree the next action, its owner and a follow-up date.

Keep sample approval, commercial agreement and any specialist checks distinct so that responsibilities
stay clear.

Your notes
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